Answers to Homework Assignment # 4

Evaluating Case Study Research

 “Nonprofit Sector Unionization and Gender Equity" by J. Pynes and M. Newman (Review of Public Personnel Administration, Spring 2001) and answer the following questions:

1. What is the overall question that the authors are addressing with this case study? 

What might happen if the practices of some religious organizations serve to diminish the role of women? How might these practices affect the delivery of services? (p. 6)

2. Is this case study exploratory, explanatory or descriptive? (Please explain) 

Explanatory—they are attempting to show a cause and effect relationship between male domination of a religious institution and the outcome of the teachers’ efforts to form a union (see 1st paragraph of conclusion).
3. What was the authors’ rationale for choosing this case; e.g., was it critical, extreme, representative…?

Representative: it draws attention to the “stained glass ceiling” that is affecting communities across the country (p. 6) 

4. Is there a theory guiding the research in this case? If so, what is it? 

It is guided by a theory of gender relations; one that sees authority in most organizations is controlled by men and operating according to masculine norms (p. 9). 
5.  What is the unit of analysis? 

 The process: of attempting to unionize
6. What are the specific propositions examined? 

· Gender relations are relations of domination

· Men are able to allocate societal values and resources through self-justifying ideology

· Masculine assumptions underpin the norms of social relations, and so restrict the successful integration of women into positions of organizational leadership and power. 

· Women’s place in religion is strictly circumscribed by adherence to tradition

· These propositions apply to religious organizations (8) 
7. What data are used to examine them?  Are these data sufficient and appropriate?  If not, what would you add? 

Document review, primarily newspapers (see Reference list). These data are appropriate, but I would have liked to have seen them supplemented with interviews with Catholic officials and teachers. 

8. To what extent are the following measures of quality relevant in this case?  For those that are relevant, to what extent does this case study meet these tests? 

· Construct validity: can be best attained by using multiple sources of data. This does not appear to have been done. It would have been particularly important for addressing this theory, as I am not sure how one could get all that based solely on newspaper reporting. What was going on behind the scenes?
· Internal validity: refers to strength of evidence of a casual link, in this case between their theory of religion as a “gendered enterprise” and the decision about ACE. I’m not sure other possible explanations have been ruled out 
1. External validity: an issue because the authors claim the “issues it discusses may be generalized to other nonprofits” (p. 6). They are able to show how their findings fit with the theory, and so are  “analytically generalizable,” although I am not sure they ruled out rival theories.
· Reliability: would require careful documentation so that design could be replicated elsewhere. Not clear if this was done.
9. How useful is this case study, in your opinion.  Would a different design have been more appropriate for answering the authors’ research question, in your view? 

Your call. . . . 

[image: image1.png]



