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COLLEGE OF BEHAVIORAL AND SOCIAL SCIENCES
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FALL 2006

Respectfully Submitted by:

Joel J. Kassiola

Dean, College of Behavioral and Social Sciences

Once again, as the month of December begins and the Fall 2006 semester concludes, it is my distinct pleasure and privilege to present my twenty-third State of the BSS College, Semi-Annual Report to you, the esteemed and distinguished faculty of the College of Behavioral and Social Sciences.

As the College’s Dean for 11½ years now, I am in a unique position to observe the remarkable developments that have made our BSS College one of the most pre-eminent of its type in both the state of California and the entire nation. If I had to categorize the College’s (and University’s) recent history under one theme, I think it would be: “the only constant is change.” This would reflect the astonishing progress that we have experienced not only in the magnitude of change but in the rapid pace as well. I have attempted in these Semi-Annual Reports to keep the BSS faculty as a whole (many of whom are the initiators of the innovations) informed of the dramatic changes occurring in our College and University so that you are able to use this knowledge to benefit your own decision-making and activities and improve our collective future. I have always welcomed comments upon my reports, and repeat my invitation for your reaction to the developments described below as we try together to plan the College’s future course in the exciting but turbulent environment that is American higher education, the California State University system, and SF State (to use the new identifying marker for the University) in the 21st century.

Enrollment Growth and Response
As you no doubt have witnessed in your own classes, the College of Behavioral and Social Sciences has experienced some of the greatest enrollment growth of any college in the CSU System since 2003. BSS currently leads the University in the following enrollment categories:

· first-time freshmen identifying with the College

· transfer students identifying with the College

· majors in the College; and, perhaps, most importantly,

· the number of degrees awarded at Commencement 2006

This is astonishing growth in such a short period of time. Perhaps the most telling statistic to describe this remarkable BSS College enrollment growth is our College’s number of majors. This Fall we received information that our major numbers increased from about 4,000 in 2004 to 6,000 in 2006, nearly a 50% increase in two years! And, also equally rare is the fact that the College’s enrollment growth is occurring virtually across the entire College with almost every BSS program experiencing record a number of majors. So, your own experience of more crowded classes is a reflection of developments college-wide.

 I want to assure you that the college-wide response necessitated by this astonishing enrollment growth is fully recognized by the College’s Council and your representatives in that policy-making body. The Council, led by our able Strategic Planning Committee Chaired by Associate Dean Dawn Terrell, has devoted several of its bi-monthly meetings to the subject of how to respond properly and effectively to the many consequences of the enrollment explosion in BSS. We realize that such growth is not sustainable, and, in fact, we may have already passed the point of acceptability. Some programs are experiencing challenges in enabling their students to graduate in a timely fashion because of curriculum bottlenecks. This circumstance exists despite the fact that the central administration has been responsive to our situation and has awarded us extra resources to help address the needs of our thousands of students. However, the increase has been so large and so rapid that no college under the best of circumstances could cope with the extra students without serious challenges.

One question raised by the Council is why there is unique growth in BSS College. We have engaged in discussions with central administrators for their views on the issue, and even heard from Associate Vice President for Enrollment Planning and Management, Jo Volkert, at a Council meeting to address this important subject. There seems no doubt that the correlation of the University’s new status as the destination campus for thousands of Southern California students (LA, San Diego and Orange Counties) is probably a causal factor in our growth. However, to be more systematic, I have authorized a study by our own Public Research Institute (PRI) to discover what is driving increased numbers of students to BSS College. I hope in future reports to be able to explain our enrollment growth more thoroughly.

Beyond analyzing the causes of the enrollment increase, the leaders of the College and University must engineer an effective response. We have discussed extensively how the College can better manage the enrollment growth. Be assured that the College Council shall continue to track this ongoing development and continue to seek policies that will permit us to serve the many students who wish to take advantage of our outstanding BSS programs.

Curriculum Innovations: Creation and Renewal of Regional Minors    

I am delighted to report that after years of start-up efforts on the part of several BSS faculty and myself, the efforts to revive the dormant BSS area study minors have borne fruit during a hectic Fall 2006 semester. This development holds great promise of putting our College on the forefront in the State at preparing our students for a world whose most dynamic factor is globalization. With a campus characterized by a unique international student body, faculty, and institutional strategic planning goal of “internationalizing the Campus,” it would seem only natural that the existing BSS minors in regional areas of the world: Europe, Latin America, Africa and Asia should be thriving. However, with some exceptions, they were not. Therefore, several years ago I took on the commitment to try to revive these minors that I knew should play a central role in the campus’ efforts to internationalize the curriculum and our students’ experience here at SF State. With the great help and leadership of an outstanding group of faculty: Drs.: Sarah Curtis (History) for Europe, Pi-Ching Hsu (History) for Pacific Asian Studies, Lucia Volk (Anthropology), Nicole Watts (Political Science) and Maziar Behrooz (History) for Middle East and Islamic Studies, and Chris Chekuri (History) for South Asian Studies,  Aguibou Yansane (International Relations and African Studies) for Africa and Abdiel Onate (History) for Latin America, we are about to conclude a most successful semester. The Academic Senate this semester has passed extensive revisions in the minor for Europe (now called European Studies), and Pacific Asian Studies (with Asia being divided into Pacific Asian Studies—the Pacific Rim of Asia: Japan, the two Koreas, China, Southeast Asian coastal countries, Malaysia, the Philippines, and Indonesia—and South Asia Studies consisting of India, Pakistan, Sri Lanka, and Bangladesh), and is about to take up an innovative Middle East and Islamic Studies minor that will be administratively housed in both the BSS and Humanities Colleges. Next Spring, the South Asia Studies group will present to the Senate its proposal for a new minor in this increasingly important area of the world. 

I would like to express my deepest appreciation to all of the faculty who labored long and hard in bringing together tens of University colleagues from across the campus who specialize in these areas of the world in an effort to educate our global citizen-students about the fast-changing world they will inhabit throughout the 21st century. In this most global of cities, it makes sense that San Francisco’s only public, 4-year institution of higher learning should have state-of-the-art curricula for understanding the global forces that affect our lives. I look forward to sharing more information about activities of the new and renewed regional minors in future reports. Meanwhile, if you have any ideas, courses, activities, etc. that you would like to share with the faculty working on these minors, please do not hesitate to contact the above faculty and add your own involvement in this exciting innovation going on within BSS College.    

Fulfilling a Longstanding Vision within BSS of a Global-based Administrative Entity

I had heard about the many efforts to create an entity long before my arrival to SF State within BSS that would focus on the world. I even tried a few times to inspire such an entity during my time as Dean. I am happy to report that sufficient momentum finally seems to be building up throughout the College to fulfill this longstanding vision of some kind of global center, institute or school in BSS that will reflect the interests and work of BSS students and faculty. A preliminary meeting was held at the end of the Fall 2006 semester. It revealed great interest in creating such an entity that would be useful for faculty research and collaboration, fund-raising, and campus-wide education about the rapid developments in our current world. Still without a final name or detailed mission statement, the resolve at the preliminary meeting was to aim for these required objectives to be accomplished by the end of the Spring 2007 semester. There will be a general interest meeting of all the faculty interested in this important meeting on January 23, 2007 (time and place to be determined, so be on the alert for messages with this information). The goal for our discussions during the Spring will be to define the most inclusive yet sufficiently focused mission for the envisioned entity as we continue to implement the strategic planning goal of internationalizing SF State. (Just to stimulate your thinking, one name that seemed to resonate with those present at the November meeting was: BSS College “Institute on Global Processes, Problems and Policies” (or GP3 for short). I am sure that we shall receive many outstanding titles of and ideas for this entity and hope that you will participate in the exciting creation process of this vital entity for the future of the College.  



The Launch of the College’s Professional Development Effort 

With the Fall 2006 semester, the College’s first professional effort in development began its first full semester. Our two development professionals, Ms. Senem Ozer, the College’s Alumni Relations Program Officer, and Ms. Andrea Rouah, the College’s Major Gifts Officer, have begun identifying individuals who might make significant donations to the College and have begun meeting with such potential donors: alumni/ae and friends of the College. In addition, the College has its first list of development priorities that I generated in consultation with Andrea and Senem. However, in the future, I shall rely upon a Development Committee drawn from the Council, which may include non-Council members to assist in creating future development priorities. For now, we are emphasizing two enhancement funds, one for students—to help create additional scholarships and tuition-offsets for both Undergraduate and Graduate students, and another for Faculty Research which includes the BSS Faculty-Student Research Travel Fund for faculty colleagues who require time to conduct their research as well as student travel deliver papers at international scholarly conference. In addition, selected BSS centers and institutes: the Institute on Sexuality, Health and Inequality, the new Center for U.S.-China Policy, and hopefully, in the near future our yet-to-be-defined GP3, are highlighted as potential recipients of privately raised resources. If you are interested in receiving this initial development document, I would be pleased to send you a copy so that you can see what we tell potential donors about our College. I have begun to use the document among the handouts I give our many visiting candidates for our searches as a way of familiarizing them with our College, past and future.  With our two development officers, I will attend the Council for the Advancement and Support of Education (CASE) Western Regional Meeting to learn more about development and raising private funds. Our enhanced development effort is no longer a luxury, since we all recognize that the State’s General Fund contribution to the college will never be sufficient to support all the activities of this wide-ranging and outstanding college. I shall be forming a Dean’s Advisory Council consisting of community members to provide guidance to me with regard to this increasingly important activity for the college’s bright future. I look forward to working with you in fund raising projects as well. If you have any ideas about how we can successfully raise private dollars, please do not hesitate to contact Senem, Andrea or me. 

Downtown Campus Opens for Spring 2007

The Downtown Campus located within the newly-opened Westfield Center at 485 Market Street (at 4th Street) will receive its first SF State students beginning January 24, 2007. The first students will mostly be Business students in the MBA Program and the College of Extended Learning students taking its wide-ranging, non-degree curriculum. In addition, I am delighted to report that the central administration has accepted our request to offer selected courses between the hours of 8 a.m-4 p.m.  We are offering 4 courses downtown this Spring as an experiment to see if our own 19th Avenue campus students will travel downtown to take courses and, furthermore, if the many workers downtown will take courses around their work schedules. We will assess the response to these courses in fully planning for the Fall 2007 semester. If these first few courses do well, we shall look to expand our offerings at the Downtown Campus in the future. This might provide BSS College more flexibility in our scheduling (using the 150,000 square feet made available for University use) as well as bring our courses to new communities in this state-of-the-art facility. 

Please note that the official opening for the faculty to view the new space downtown will be the Faculty and Staff Retreat to be held on January 22, 2007. The College is sponsoring two panels (in which I shall be presenting): 1) Learn about the New and Revised Regional Minors in BSS; and 2) Thinking about the Non-Financial Challenges of your post-SF State Stage of Life (aka “Retirement”). I cordially invite you to attend these panels at the Faculty Retreat. Registration for the Faculty and Staff Retreat is going on now. There will be a dinner along with a day-long series of panels for all SF State Faculty and Staff. I look forward to seeing you at the new facility on the 22nd of January as we learn about this vital resource for the University’s future.

BSS Staff Appreciation 

As College enrollments have rapidly increased, the workload on our extraordinary BSS staff has increased along with yours:  more telephone inquiries to answer, more student visitors to program offices to meet and provide assistance to, a massive increase in paperwork, more faculty needing help with information technology, more challenges regarding office space, telephone use, copying budgets, etc. We have nearly 50 BSS Staff who work extremely hard, cheerfully and superbly to serve our students and faculty. These excellent BSS Staff variously serve in the Dean’s Office, Fiscal Office, program offices, computing unit, development effort, special projects, operations, museum management, and map library, etc., without the dedication of our wonderful staff, much of our own work as faculty and administrators would not get accomplished at all, much less in a timely fashion. 

So I applaud our BSS Staff for their excellent work done cheerfully and professionally during the past 3 years of intense student enrollment increases. No Dean, College, and its thousands of students and faculty could be better served than as we are by our BSS Staff. I want to express my personal gratitude to our terrific BSS Staff; working with them is a pleasure!

I know I speak for the entire BSS faculty when I say KUDOS to our BSS Staff this holiday season and wish them continued stellar performance. They are essential to the College’s mission and its success. I hope the next time a BSS Staff member effectively assists you, please do tell me, so I can reinforce your appreciation for their work with my own gesture of appreciation.

Conclusion  



The BSS College annual Holiday Party will take place on Tuesday, December 5, 2006 in the Student Center’s Rigoberta Menchu Hall from 4:00-6:00 p.m. I look forward to a grand event where we can all exchange holiday greetings.

My thanks to you, once again, for being such an inspirational faculty. Your excellent teaching and productive scholarship contribute significantly to the SF State campus and wider communities. It is a pleasure and a honor to serve you and our many BSS students!

May you and your loved ones have a joyous holiday season and a fulfilling new year in 2007!
